


projects\41290.00\graphics\figures\41290_2030 F

&

Not to Scale

2030 Weekday Evening Figure 5
Peak Hour Traffic Volumes November 5, 2007
Middletown, Connecticut



projects\41290.00\graphics\figures\41290_2030 Saturday Midday.dwg

~
2
5
W <
$ 3
3 S >
3 § 2 %
: J 3 g
S 5 N s S
- N o S
& g S
3 Q
Q
3 2
o > ¢
3 2 o ‘5‘?\69
N > ] Y
< m n WS
(3 & ?f‘
7 .
a7
s +«— 728
Q 178
51 gSe
se w a0 83Y | «—o941 j’ . ‘
«—529 ©o3o [+ 219 BN [« 955 P22 [« 905 J i Lo i4
sa BRRN P L w 1L o b
X MAIN ST v % <—1005 'S - ‘\T - o 410‘0
442—> 420—» 7 328
37—, 0 26— |9t s [ 1 s ﬁﬂlg .| sss 194a— | 2%
N MAIN ST ©o 93— | men~ 46— | coo ag5—> \ DS 3 147
208—, | A&7 74—, 22—, 23—,
!
o
pT. 17 % 3
~ & )
(] [ E
2 z G 3
3 Q s Q
g i 2 % e
S ® B e
A © =)
%
~
& 5
3 S
9 ~
5]
<a
I
oh
=C

Not to Scale
Vanasse Hangen Brustlin, Inc.

2030 Saturday Midday Figure 6
Peak Hour Traffic Volumes November 5, 2007
Middletown, Connecticut




. _______________________________________________________________|]
Response to Underground Melilli Parking Concept

J:\41290.00\reports\Report Draft\Appendix\Documents for appendix\10 Appendix final.doc Appendlx



Transportation
Land Development
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@

Memorandum

54 Tuttle Place

Middletown, Connecticut 06457
860 632-1500

FAX 860 632-7879

To:  Mr. Bill Warner Date:  September 10, 2007
City of Middletown
Project No.:  41290.00

From: Matthew C. Blume, P.E., PTOE Re:  Parking and Traffic Study

453 Parking Space Concept
Melilli Plaza

VHB received a concept plan from the City of Middletown on August 21, 2007, which depicts 452
parking spaces, including an underground parking structure, in the vicinity of Melilli Plaza. Per your
request, we have compared the underground parking concept to two previously developed concepts
in the vicinity of Melilli Plaza. As directed, our comparison assumes that the parking concept
accommodates a 100 foot deep building footprint facing the riverfront.

Table 1 summarizes the costs and parking capacity provided for each of the alternatives.

Table 1: Summary of Parking Alternatives in the Vicinity of Melilli Plaza

Existing Melilli 1 Melilli 2 Underground
Total Spaces Provided 261 497 500 349
Costs ($ Million) 0 $9,950,000 $10,100,000 $12,200,000°

" Does not include costs of the proposed commercial building or significant additional structural reinforcement to support the building.

The proposed underground parking structure has unique challenges and opportunities associated
with it, including;:

> Opportunities
0 Surface parking reconfigured for easier use.
0 Better alignment of Melilli Plaza and Alsop Avenue.
0 Less displacement of public parking during construction
0 Riverfront development opportunities.
0 Opportunities for private/public partnership.
> Challenges
0 Fewer proposed parking spaces than other concepts.
0 Higher construction costs and maintenance costs.

0 DPerceived safety will be a deterrent for the parking garage’s potential users. There will be
no visual connection between the underground parking garage and destinations.

0 The proposed garage is loaded from the furthest point away from the demand.

The “delivery” zone as shown does not allow for large vehicle maneuvers at the rear of
the Main Street buildings. The parking as shown will likely need to be reduced to
accommodate deliveries and fire apparatus.

0 The building design would have to be known before the garage design could be finalized.

\\\41290.00\docs \VARIOUS\responce to garage comment.doc DRAFT
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DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Parking Authority Sub Committee

Draft Minutes from the February 14, 2008 meeting

Members Present: J. Alexander, D. Bauer V. Amato, H. Kasper, L. Baldoni, S. Aresco

Also Present: W. Warner, R. Kearney

A

m © O W

F

Call to Order: The meeting was called to order at 9:00 AM.
Public Session: none

Minutes: none

Communications: none

New Business: Discussion of the ordinance process. Discussion of the State of
Connecticut statute to create parking authorities questioning whether the city could
pick and choose from the statute for which Warner will get the City Attorney’s
opinion.

Discussion of the old Parking Authority with a request to staff to find documentation.
Baldoni presented a spreadsheet of the financial operations of the Parking Authority.

Discussion of other agencies in the city that might provide a model for how they were
formed and what their duties and how they are funded.

The committee agreed to research the issues and discuss at the next meeting.

Other

G Adjournment: The meeting adjourned at 10:00 AM.



Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Parking Authority Sub Committee

Draft Minutes of the February 21, 2008 meeting

Members Present: J. Alexander, D. Bauer, V. Amato, L. Baldoni, S. Aresco

Absent: H. Kasper

Also Present: R. Kearney

A

F

G

H

Call to Order: The meeting was called to order at 9:00 AM.

Public Session: none

Minutes: none

Communications: none

Old Business: Alexander presented an outline of Tasks for the Parking Authority Sub Committee.
The committee asked staff for a copy of the City Attorney’s interpretation of the State of Connecticut
statute on creation of parking authorities.

General discussion of how other city agencies structure and funding.

Aresco noted the West Hartford parking as an example to study and contact.

Discussion of the need to access the DMV computer along with outside collection agency.

The committee asked staff to contact the City Attorney regarding how fines are collected.

Discussion of Operating Functions handout with additions to the list.

Alexander agreed to meet with Finance Director to get an understanding of how revenues are
administered along with interdepartmental billing for services.

New Business
Other

Adjournment: The meeting adjourned at 11:00 AM.
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DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Parking Authority Sub Committee

Draft Minutes from the February 28, 2008 meeting

Members Present: J. Alexander, V. Amato, H. Kasper, L. Baldoni, S. Aresco
Absent: D. Bauer

Also Present: G. Russo, R. Kearney, C. Duncan

A Call to Order: The meeting was called to order at 10:03 AM.
B  Public Session: none

C Minutes: none

D Communications: none

E Old Business: Discussion of City Attorney’s interpretation of State of Connecticut statute on
establishing a Parking Authority. Alexander reviewed the structure of West Hartford parking
management which is run like a business with 4 meter attendants and part time employees at $8.50/hr.
The parking division is part of the Public Works Dept. Discussion of City of Middletown Water &
Sewer department structure. Amato noted Manchester Special Services district manages Manchester
parking. Russo noted Middletown Water budget includes project revenue, expenditures, revenue
balance. Kasper noted current parking employees are union members-in effect a closed shop.

Russo described the Water & Sewer department organization. The Water Pollution Control Authority
WPCA acts as a body for both water & sewer with 2 separate responsibilities per state statute. Water
(the old Water Board) is advisory to the Common Council. Sewer is sent to the Common Council as
advisory. WPCA sets rates. Both are special revenue funds. There is no city subsidy. The tax
collector receives the revenues. Russo noted the department reimburses the city for services.

Alexander noted the needs to separate revenue for parking uses. West Hartford does not have the
power of eminent domain. Russo noted parking management needs the funds to be insular. Amato
state the Melilli Plaza lot was paid for % by the city and %2 by the merchants. The payments were
small over a 20 year period. Baldoni questioned if there was a special tax. Amato said the property
owners voted for the expenditure in a referendum. Baldoni noted the idea of a special taxing district of
3 mils to fund a special revenue line item for future development. Amato noted the referendum was
voted on 4 times. Alexander noted an approval must be both a majority of property owners and
individual owners. Alexander noted West Hartford has $3M in revenues. Russo noted the authority
sets rates which are reviewed by the Common Council.
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PARKING STUDY
Parking Authority Sub Committee
February 28, 2008

Alexander noted the 4 options: 1.) Independent Parking Authority by State of Connecticut Statute; 2)
Creation by Ordinance in the Charter; 3.) Self funding department managed in a city dept. with special
revenue account; 4.) or just leave it alone.

Kearney distributed a summary of other city’s parking authorities compiled by CCM.

Alexander noted the forward thinking of the West Hartford parking management ticketing policy
which gives out and educates people on the protest form and a business card along with the option of a
warning ticket. Baldoni noted the difference between a parking manager with priorities and
management experience Vv/s a politically appointed person. Baldoni noted the need for a special
revenue lien along with a plan and vision along with the ability to revise. Alexander questioned
whether an advisory board would be part of the recommendation. Amato noted the Parking Authority
in the 80’s was independent. Amato noted the importance of improving property values. Baldoni
noted professional input from the business community would be good and the city does not have
enough parking spaces. Alexander noted the need for professional management. Baldoni noted the
need to find solutions. Duncan stated the need for shuttle parking. Amato said it was tried 20 years
ago.

Russo noted the Long Hill Estate Authority as another example of an independent agency. Although a
separate authority, employees of the WPCA are city employees with city benefits and are union
members.

Alexander suggested creating a draft of options be given to the City Attorney for review. Kearney will
email a list of members so the draft can be discussed via email.

Discussion of how a parking authority would have access to the NCIC database, enforcement and
collection.

Alexander suggested a draft of recommendations be reviewed by email in preparation for the full
committee meeting on 3/10/08

New Business

G Other

H Adjournment: The meeting adjourned at 11:00 AM.
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DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Parking Authority Sub Committee

Draft Minutes from the March 6, 2008 meeting

Members Present: J. Alexander, V. Amato, L. Baldoni, D. Bauer H. Kasper

Also Present: R. Kearney

A Call to Order: The meeting was called to order at 9:30 AM.
B  Public Session: none

C Minutes: none

D Communications: none

E Old Business: General discussion of the Parking Authority. Amato noted the City Attorney’s opinion
that a Parking Authority would have to include all the requirements in the State of Connecticut Statute
including eminent domain which is not acceptable to the city. Bauer cautioned that accountability and
corruption are difficult problems in Parking Authorities. Baldoni noted the need to address financial
procedures.

Alexander presented the Proposal to Create a Parking Department. The department would be managed
by a certified parking professional. Kasper stated ordinances would be needed to take parking out of
the Police Department and create a Parking Department and a special revenue account. General
discussion of contract employment issues ensued. Alexander stated the idea of hiring the parking
manager under a contract was to hold the manager accountable. General discussion ensued regarding
issues of moving employees to a new department.

Baldoni stated Planning needs to incorporate police comments into development projects to address
parking issues in the planning stage.

Kasper made a motion seconded by Baldoni to approve the Proposal to Create a Parking Department
with revisions. Alexander will send a revised copy of the Proposal to the committee members. The
committee voted unanimously to approve the motion. Bauer was not present for the vote.

F  New Business

G Other

H Adjournment: The meeting adjourned at 10:15 AM.
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City of Middletown, CT
Economic Development Committee
Parking Advisory Committee

Draft Minutes from the meeting of March 10, 2008

Economic Development Committee: G. Daley, R. Santangelo, H. Kasper, J. Bibisi, D. Bauer

Parking Advisory Committee: M. Saraceno, I. Greenberg, T. Cheeseman, J. Alexander, V. Amato, L.
Baldoni, N Zullo

Also Present: N. Patel, W. Warner, R. Kearney, M. Kalita-Leary, J. Phillips, M Stone, T. Davis, B.
Cranshaw, C. Johnson, M. Levine

Minutes

A Call to Order: Daley called the meeting to order at 7:00 PM

B  Minutes: none

C Communications: none

D Old Business

1)
2)

3)

Review of draft report
Earmark funds action items

Report recommendations: Warner reviewed the list of short, mid and long term recommendations. Stone
questioned why the proposed parking garage was not being planned for where the highest demand is at
Melilli Plaza. Cranshaw stated the garage does not have to be on the busiest site as long as it was nearby.
Discussion of where the garage would be built. Amato asked if the funds could be reprogrammed from
transit to parking to create more parking spaces. Patel stated it would be very difficult to do. Cheeseman
noted recent information from the federal government states it is very tough to reprogram funds. Alexander
asked what projects are eligible for federal funding. Discussion of putting bike lockers in the transit station.
Daley stated the conclusions and recommendations of the report need to be presented to FTA. Daley stated
the next meeting April 14 would be a dress rehearsal of the presentation to the Common Council workshop in
June. Daley asked Patel what the DOT opinion of the study is. Patel stated DOT looks for progress and he
sees many good ideas in the recommendations. Warner noted the need to request an extension of the first
year of funding.

E New Business

1)

Parking Authority Sub Committee Report: Johnson presented the Parking Department Proposal. Daley
questioned the contracting of a director and asked if the position could be housed at the DBD. Alexander
noted Manchester Special Services District manages Manchester parking. Daley noted the need for
accountability and that a tax district could handle revenue and assure that the revenue is used only for
parking. Amato stated the former PA did not have all the items mentioned in the State of Connecticut statute
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and that the big expenditure decisions were left to the Common Council. Warner stated the Economic
Development Fund is an example of fund management and the current PA has $500,000 in revenues. Daley
questioned the reason for a contracted director. Alexander stated a contracted director could be held
responsible in case operations went in the wrong direction. Bauer noted the Russell Library is a straight
forward operation. Saraceno noted the current PA has a line item within the Police Department which has the
teeth for enforcement of fines and questioned whether a new department would cost more. Warner noted
how West Hartford has a professional parking manager. Daley noted that parking is not the primary focus of
the PD. Baldoni stated an independent department would let them do what they are charged to do allowing
for funding rather than funds going into the general fund. Warner noted the Economic Development Fund
hold balances and the Common Council decides on expenditures. Levine stated the merchants are looking
for the city to act quickly on parking management.

2) Transit Sub Committee Report: Greenberg presented the Transit Proposal. Cheeseman discussed the
proposal to return streetcars on track on Main Street. He stated the project is doable and would allow
passengers to hop on and off. Many cities have seen significant economic impact with the addition of
streetcars. The operating cost of $500-600,000 would be supported by DOT 67%, 20% city and fares. The
project would not show a profit but the economic benefit would be significant. 80% of the cost is labor &
fringe benefits. The project would include 2 cars powered by electricity one of which would be a backup.
The streetcar could turn around or reversed on a turntable or have a double engine to go in either direction.
Baldoni questioned if the service would begin and end at parking lots. Cheeseman stated the streetcar would
have a 10-15 minute headway (wait). Cheeseman is looking into acquiring a replica trolley which would be
replaced in time by the streetcar. Alexander noted the transit funds would assist in a parking solution and
encourage developers by the permanent tracks along with encouraging tourism. Alexander noted the track
could be extended over time to the South Cove development area.

Greenberg discussed the bicycle proposal which would make the city a bike friendly community. The sub
committee prioritized the city plan for bike paths and recommended connecting the Westlake bike paths to
downtown which would connect a large population with downtown and decrease the demand on parking
spaces. Cheeseman noted the potential for a transit link to the bike path system. Additional
recommendations include bike racks and other bike amenities. Kalita-Leary discussed improvements to
downtown signs, way finding, lot signs and kiosks with maps. Parking lots need enhanced connections to
Main Street and need improved appearance. Bike parking needs both long and short term racks along with a
bike center with covered bike lockers and showers.

F Other

G Adjournment: The committee adjourned at 8:55 PM.
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DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Transit Sub Committee

Draft Minutes from the February 15, 2008 meeting

Members Present: I. Greenberg, D. Bauer, J. Alexander, M. Kalita-Leary,

Also Present: C. Johnson, B Emory, J. Saines, W. Warner, R. Kearney

A Call to Order: The meeting was called to order at 1:00 PM.
B  Public Session: none

C Minutes: none

D Communications: none

E New Business: Discussion of the federal earmark funds and the cost of the match by the City of
Middletown. Discussion of the MAT improvements. Discussion of bike paths and racks.

The committee members agreed to research the issues to be discussed at the next meeting.
F  Other: none

G Adjournment: The meeting adjourned at 2:00 PM.



Generated by Foxit PDF Creator © Foxit Software
http://www.foxitsoftware.com For evaluation only.

DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Transit Sub Committee

Draft Minutes from the February 25, 2008 meeting

Members Present: I. Greenberg, D. Bauer, J. Alexander, T. Cheeseman, M. Kalita-
Leary

Also Present: J. Saines, B. Emory T. Hibbard, T. Chase, C. Johnson, J. ElImore, R.
Kearney, C. Duncan

O O W >

m

T

Call to Order: The meeting was called to order at 10:30 AM.
Public Session: none

Minutes: none

Communications: none

Old Business:

New Business:

Kalita-Leary discussed research on bike racks.

Cheeseman discussed the Hartford Star Shuttle a 2.5 mile loop 25 minutes per loop with
a 10-15 min wait headway. The shuttle receives $500,000 is funding from DOT and
operates to 7 pm weekdays, 3-11 pm Sat. Regular ridership: 200-225 people per day
while Event ridership: 1000 people per day.

MAT is due to turn his fleet over in 2010 an buy new buses with a trolley design
replica bus. Cheeseman began at MAT in 1988. The 1988 trolley shuttle ran for 9
months and the fare was 50 cents which was too short of a time, there was no needs
assessment. The authentic style trolley had wood slat seats and no air-conditioning.
Ridership dropped off and MAT used the trolley for special events until private
companies complained that the trolley was taking away business. MAT asked for
$15,000 from the Common Council at that point and didn’t get it.
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Parking Study
Transit Sub Committee
February 25, 2008

Cheeseman stated New Haven has 4 electric trolleys which had a planned life of 12 years
but the batteries only lasted 7 years. One trolley battery cost $77,000 and a trolley uses 7
batteries. Cheeseman noted the high cost and maintenance issues of hybrid bus
technology along with a shortage of technicians at $32-34/hour

Discussion of the effects on gasoline at $4/gal.

Bike routes: Cheeseman stated there were 653 uses of bike carriers on the MAT buses
in 2007. Discussion of rack design and placement. Discussion of bike path
infrastructure.

MAT receives a 67% State of Connecticut subsidy, 13% fares & 20% City of
Middletown subsidy. Hartford and other large cities receive a 100% state subsidy.
MAT had offered Wesleyan students a $10 pass for unlimited usage.

Discussion of multi modal planning and making the city a place to live and work to
reduce dependence on cars.

Cheeseman stated transit competes with money for mental health and nursing homes
and other transit priorities. When AARP has joined in some initiatives the co-
sponsors rose from 13 to 63. They have to latch onto a legislator who will champion
this. Their slogan is: “6 years is too long to wait for a ride”

Johnson presented a plan to put rail on Washington Street suggesting the city take
back the Main Street portion of Route 66 like in Mass where signs say “State
highway ends/begins.

Discussion of remote and employee parking lots with shuttle.

Cheeseman noted that the usage of federal funds must comply with federal rules and
cannot favor just one group.

Discussion of bike access downtown. Warner presented a map showing population
density and proposed bike paths.

Greenberg noted parking is an employer issue of where their employees park.

The committee agreed to concentrate research on the following: shuttle, bike
infrastructure.

Discussion by Harbor Improvement regarding development of boat mooring at the
North Cove with access through the park tunnel.
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Parking Study
Transit Sub Committee

February 25, 2008

Discussion of bike racks, bike lanes and paths to other parts of the city for recreation
and commuting.

Bauer discussed what it would take to stimulate the process to result in rail tracks in
the street. Smart growth and promoting the city as a destination, classic and mature.
Cheeseman noted the trolley could be trackless in the near term. Cheeseman noted
the federal funds are for capital costs not free transit.

Bauer asked that Warner construct a bike path build out projection. Discussion of
bike racks, signs, new logo and swipe technology. Discussion about bikes as a way to
bypass traffic to get downtown in an easier and cheaper way.

G Other

H Adjournment: The meeting adjourned at 2:20 PM.
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DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Transit Sub Committee

Draft Minutes from the February 29, 2008 meeting

Members Present: I. Greenberg, D. Bauer, J. Alexander, T. Cheeseman, M. Kalita-Leary

Also Present: J. ElImore, J. Saines, B. Emory, N. Zullo, C. Johnson, T. Hibbard T. Nigosanti, R.
Kearney, C. Duncan

A Call to Order: The meeting was called to order at 1:00 PM.
B Public Session: none

C Minutes: none

D Communications: none

Old Business: Greenberg recapped assignments from last meeting. Kalita-Leary
questioned whether federal funds could be used to purchase parking meters, and whether
the funds are a grant. Cheeseman responded the funds are federal earmark funds and can
be used for capital improvements-not operations. Federal grants require a 20% state
match and the state currently has $124M in projects but the state can’t fund them because
they don’t have the 20% match. Bauer asked if the city can provide the match.
Cheeseman, Chair of CPTC, stated if the state declines to make the match the city can
make the match. 10F Capital Projects to go from TIP to STIP to prioritize things. Need
political clout. Fairfield County getting all the attention regarding mass transit funding

New Haven Parking Authority said (Mike Piscatelli) uses TIFF to finance as an
Economic development tool. Streetcars will not compete with existing bus system.
They are trying to figure out operating costs. 87$ of operating bus annually is labor cost
(little difference in price for operating streetcar)

New Haven has 4 electric buses, but batteries go @ 7 years ($77,000 each)

There aren’t enough mechanics in the business for hybrid vehicle repair.

Cheeseman noted New Haven is holding a streetcar seminar on 3/4/08. General discussion
of streetcars ensued. Johnson noted the cost of $10M/mi. Alexander discussed the cost of
track v/s bus along with maintenance costs. Cheeseman noted 80% of costs are labor and
fringe benefits. The Army doesn’t use hybrid vehicles so when people are trained they aren’t
funneling into the trade afterward like they do with the conventional vehicles. Hybrid
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Parking Study
Parking Advisory Transit Sub Committee
February 29, 2008

vehicles battery costs are $77,000 per bus there is a shortage of technicians. Many of the
hybrid projects are in large cities due to the experimental nature and changing technology of
hybrids. Saines questioned how many vehicles would be needed for a shuttle service.
Cheeseman stated 2 since 1 vehicle would be a maintenance backup vehicle. Cost of
$286,000 each in service in 2010. General discussion of costs to design transit lane, signs,
etc. Cheeseman noted corners are good spots for pickup/drop off due to the extra space
and striping at a corner.

Discussion about streetcars

Bauer stated: Create a livable downtown. Do what’s best for Middletown. Put it there,
and then everything will want to be there. We need a car to operate in each direction (up,
and down Main St). We can extend our reach: Use the bus first as a pilot program, then
when streetcar system installed, use the rubber tire trolley on Washington St, and then
build that streetcar system.

Discussion about bike paths and bike routes

Goal for presentation March 10: We don’t have to write the dollar amount in the story.
We just have to write the story.

PRICE of gas is getting more serious every day.
50% of all trips are less than 3.5 miles
Enhancing commercial downtown. Growing the grand list.

Nigosanti presented information on the bike paths. Bauer requested further overlays of
retail, employment, places of worship, educational facilities and residential areas to show
the concentrations of activity in planning bike paths. Bauer asked for a complete build
out plan of a bike path system that would connect with neighboring towns. The bike path
maps must distinguish between Paths and Lanes. Note: bike paths are mostly capital
costs. Once established, maintenance is minimal. Cost List: Easements aren’t included
in rough estimate.

Cheeseman stated he would research how the federal funds could be used for bus
purchases. Nigosanti stated he would research the bike path build out costs.

The committee discussed their preferences for the federal funds. Greenberg stated she
would compile the list and distribute to the committee.

Discussion on where best to spend the money
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Parking Study
Parking Advisory Transit Sub Committee
February 29, 2008

Alexander noted the need to make better connections to Main Street. Install awning or
glass canopy on ramp (ROW) from 7 story Middlesex Corporate Center parking garage
to Main Street (adjacent to Citizens Bank annex building).

Bike paths to downtown are the priority.

Downtown residents can bike to work on RT 372.
Showers downtown, and covered bike parking at each end.
Possibly put showers in parking garage.

Start bike amenities downtown.

Cheeseman stated bike paths are closed during the winter. We have to start spending
money continuously.

Elmore stated we have top start thinking in brave new ways. Bike paths are the priority.
Impacts the bottom line

Kalita-Leary stated people don’t know where parking is, either as visitors nor those who
work here and stated the priorities are signage, bike racks, and streetcar.

Greenberg stated that we have parking lots but there’s a perception problem. The lots
need to be cleaner, more pleasant. Greenberg prefers the “flexibility” of a rubber tire
trolley (bus) or supplement streetcar with rubber tire trolley. Start with downtown bike
routes, signs, racks, etc.

Saines stated we must accommodate both streetcars and bikes on Main Street. Saines
suggested to buy the vacant Court Street building (next to Order on Court restaurant) and
use as the new multi-modal station bus lobby.

Johnson stated changing the sidewalks is an option for streetcar by reducing the street by
24” each side. Bikes and pedestrians can share sidewalk if bikes stay to outside of
sidewalk. When it gets crowded, people naturally get off and walk their bikes.

Emory stated Lance Armstrong is buying a building in downtown Austin to create a
bicycling center, with shoes and lockers and bike parking. Work on downtown first: 1
square mile. A Broad Street cycling route would allow bikers to park behind buildings
within blocks to avoid Main Street sidewalk conflicts.

Zullo stated the need for visibility and accessibility to parking areas. A bike path
Newfield to Washington St is most important.

Bauer stated we spend $5 million annually to upkeep our city streets (214 miles). We
have this revenue stream here already. We could maintain a streetcar once it’s in place.
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Parking Study
Parking Advisory Transit Sub Committee
February 29, 2008

E New Business
F Other

G Adjournment: The meeting adjourned at 2:20 PM.
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DRAFT

City of Middletown, CT
Economic Development Committee
Parking Study Transit Sub Committee

Draft Minutes from the March 7, 2008 meeting

Members Present: I. Greenberg, D. Bauer, J. Alexander, T. Cheeseman, M. Kalita-Leary

Also Present: J. ElImore, J. Saines, B. Emory, C. Johnson, R. Kearney, C. Duncan, Adrian

A Call to Order: The meeting was called to order at 1:00 PM.
B Public Session: none

C Minutes: none

D Communications: none

Old Business: Discussion of handout “Options for Transit Spending”. Alexander
discussed the need for way finding signs in addition to city signs. Elmore noted the signs
need to be distinctive and iconic and referred back to previous plans for signs. Alexander
stated the need for a canopy from the Middlesex Corporate garage to Main Street and a
pedestrian walkway from Holy Trinity Church driveway.

Discussion of bike paths. Saines noted the decline in students biking to school and the
potential to increase ridership to school. Discussion of nomenclature of bike paths, trails
and lanesJohnson discussed the population density map. Discussion of which paths have
top priority: Downtown Cromwell to North Main Street, North End to Newfield/High
School. Discussion of bike amenities and placement.

Cheeseman stated one wire would be needed for electric streetcar. The wire could be
placed along the trees with 1 or 2 bump outs for access. Streetcar costs $600,000
including electricity and operating costs. Additional funds could be made from name
rights, sales tax, grants and a champion (sponsor) and fares. The line would not be
profitable. Discussion of Kenosha and Tampa transit.

Bauer noted the city is facing significant bonding projects including the Community
Center and upgrading of city parks and questioned how high of a priority transit has
relative to other projects. The mission is to create a report and not lose the federal
earmark funds.

E New Business
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F Other

G Adjournment: The meeting adjourned at 2:30 PM.





